Budget vs Actual 2022/ Proposed 2023

INCOME BUDGET 2022 Actual 2022 Difference Estimate 2023
App Fees 4000 4350 350 4400
Interest 13 13 0 13
Promo ltems
Hats 852 286 -566 1200 60 hats
Chico Bags 0 -527 -527 400 80 bags
Stall Fees 91000 Total Stall fees- 2023
Traditional (other) 65000 77415 86%| 12415 78260
Genl. Maint. ($3.50/vendor 10000 12761 14% 2761 12740
Shut Down IToonviIIe Market in 2022 1776
TOTAL INCOME 79865 94298 14433 98789
EXPENSES Estimated Expenses
FIXED MCFARM PROPOSED INCREASES
General Advertising
Posters 0 0 400
Website 400 362 -38 500
Misc. 0
Genl Mgr |Pay $500/MO 6000 6000 0 6000
Raise $100/mo to $600 1200
Operating Fund 200 -200 200 supplies; misc
Insurance
D&O 1530 1515 -15 1600
Liability 1600 2055 455 2200
Meetings
Annual 0 0
Ocx2 0 150
MinuteS(paid to Secretary) 475 500 25 175 $50x2 OC +
Mileage 400 717 317 900 $75 Annual Mtg
OM Mileage 300
Office supplies/phone/internet... 1600 1623 23 1700
Office Mgr Pay \ 6200 6329 129 6400
$2/hr raise to $25/hr 0 504
Officer Stipends
Pres 300 300 0 200
Vice Pres 300 300 0 200
Treasurer 300 300 0 400 Meets monthly
w/ Office Mgr
Professional Fees
CPA- Tax Prep 450 449 -1 450
Taxes Federal | 800 62
CDFA.- paid in 2022 $5906 (2953 Vendor Days)
CA Sales Tax 30 4 -26 40
CA Corp \ 800 800 0 800
MiscellaneOL‘Js/Contingen‘cy 0 0 432
TOTAL FIXED MCFARM EXPENSE 21685 21254 669 22809 1704
WITH PROPOSED INCREASES 24513
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Budget vs Actual 2022/ Proposed 2023

BUDGET 2022 |Actual 2022 Difference Estimated Expenses
PROPOSED INCREASES
MARKET SPECIFIC EXPENSES
‘ ‘ Paid in 2022 53.9%
Market Manager Commission 41000 41778 778 42182 of Trad. Stall Fees
BONUS (if income permits by year end % to ALL Mgrs + Y to Contingency) 1900\ sm. ikt stipends
Small Market Stipend from $100/mkt to $120/mkt | | 1880
Increase MM Commission from 50% by 5%, to 55% of Trad Stall Fees 3913
Operating Funds \ | 21434 | 25424 | 3990 22597
Increase Oper. Funds by 2% (based on 2022 Stall Fee Income) 1804
(Included in above Operating Funds)Licenses & Permits (Business, Encroachment...)
AG (25) & EH (65) *630 *289 *540
Fort Bragg-Business *47
Mendocino-Street Clos|*60 *60 *60
Rent
Ukiah *250 *250 **250
Willits (Nov 22) *100 **500 Jan-Mar 23/
*Included in Operating Funds/**Discretionary by Market Manager Nov-Dec 23
TOTAL MARKET SPECIFIC EXPENSES 67202 4768 64779 9497
62434
TOTAL FIXED EXPENSES 21685 21254 669 22809 1704
TOTAL EXPENSES 84119 88456 5437 87588 11201
INCOME/LOSS -4254 5842 8996 11201
Shut down Boonville Mkt 1800
Used Contingency Fund 2454
PROPOSED INCREASES- All: OM, GM, MM Comm, Sm Mkt Stipend, Oper Funds 11201
Budget Income/Loss after Adjustments (0=Balanced budget) 0.4
| | | 0
CONTINGENCY FUND Currently $7272 =$2472+4800 (2022)
| | |
2022 OPERATING FUNDS/2022 SPENT/2023 Proposed
|
2022 Budget |Spent Difference 2022 Stall f€30% of 2022 |2023 Propos|Lg Mkt donati2023 Budgéz% Prop. Incr Total w/ Increase
Boonville 554
Fort Bragg 6115 10532 -4417 28515 8555 4138 100 4238 570 4808
Laytonville 2053 2378 -325 7322 2197 1872 500 2372 146 2518
Mendocino 1271 1263 8 6703 2011 2019 100 2119 134 2253
Redwood Vly 1289 1285 4 2160 648 652 500 1152 56 1,208
Ukiah 7691 7223 468 31923 9577 10045 -1500 8545 638 9183
Willits 3015 3043 -28 12999 3900 3872 300 4172 260 4,432
TOTAL 21434 25724 -4290 90176 26887 22597 0 22597 1804 24401
BONUS: IF MCFARM HAS A PROFIT AT YEAR END:
/2 Keep for Contingency Fund (will pay 22% Federal Income)
% Bonuses- Criteria: Available to Market Managers, General Manager and Office Mgr if in good standing, at end of fiscal year 2023.
Market Manager bonus is based on # of months the market is open. Any profit shall be divided between 6 markets, the Genl Mgr
\and the Office Mgr. \
FB, Uk, W & Lay at 17% ea; RV at 7%; Mendo at 9%; GM & OM at 8% ea.
Example: If $1000 profit, FB, Uk, W & Lay get $170 ea; RV $70; Mendo $90; GM & OM $80 ea.
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